R School Development Plan — Core Priorities — 2024-2025 e

Behaviour and Attitudes
. To make sure that pupils have high attendance and come to school

on time.
*Continue to make certain that all aspects of pupils’ welfare is
promoted at all times resulting in pupils feeling and being safe.
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Leadership and Management

- To strengthen and develop the skills of subject leaders in
order to to ensure that theirimpact is effective and
measurable in order to provide the best possible
outcomes for all pupils.

Quality of Education

To ensure writing moderation is a whole school staff
approach and feeds into formative termly assessment.

To ensure that all subjects are securely implemented and
are making an impact on progress across school.

Early Years' Provision

*To infroduce two year old provision at St. Gerard's and
ensure that it is implemented successfully and all available

Al
B olicies and procedures are in place.
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Personal Development

* For children to become more involved in leadership roles
within our school community.
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Religious Life of Our School

*Develop and introduce a prayer garden so that it is used effectively for
prayer and liturgy as an additional resource for developing spirituality.

\« *Continue to implementthe RED programme in Key Stage 2 as well as
/r\/_/ ensuring that this is delivered creatively and confidently. .




